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SUPERCHARGE 
YOUR BUSINESS
THE TBCITB is pleased to announce 
the availability of a limited number of 
qualifications that you may be able to 
complete AT NO COST, with training partner 
NDA Tasmania. These courses are funded* 
through Skills Tasmania. If you qualify for 
the Skills Tasmania funding, and are in 
the building and construction industry, any 
applicable gap fee will be funded through the 
TBCITB. Three qualifications are offered:
Certificate III in Business Administration 
BSB30415 (value $2,865)
This will appeal to people working in the 
administration of building firms – especially 
small firms with a single administrator. As a 
part of the qualification, you can attend the 
following NDA training courses which relate 
to the units you choose, at no cost:

• All MYOB courses
• Microsoft Word
• Publisher
• Excel  

Certificate IV in Project Management 
BSB41515 (value $3,000)
Diploma in Project Management 
BSB51415 (value $4,000)
The Certificate IV is targeted at people 
working in project teams, and the Diploma 
at people leading project teams. These 
qualifications will appeal to people 
working on projects in medium and large 
organisations, or sole traders / smaller 
building firms who wish to improve their 
project management skills. As a part of both 
qualifications, you can attend the following 
NDA training courses which relate to the 
units you choose, at no cost:

• Microsoft Project
• Managing Successful Projects
• WH&S
• Supervision Skills
• Time Management

Where can I study?   
All of the training courses are available in 
Hobart and Launceston. All courses except 
MYOB and the Project Management related 
courses are available in Devonport.

When can I start?   
You can enrol and begin study at any time.

Do I have to attend training courses? 
No – you can complete study and 
assessment for the qualifications externally 
if you wish. The training courses are 
optional.

How do I enrol / find out more?  
Call NDA on 03 6334 4910 or email 
Janelle@nda.com.au

*Funding is available through Skills 
Tasmania, subject to eligibility criteria. 

TAKING THE LEAD IN 
THE WORKPLACE

The Andrew Walter Construction mentor and supervisor team at the recent Mentor and Supervisor Training 
course, funded by the TBCITB.

The Tasmanian Heritage Education and 
Skills Centre recently ran a Traditional 
Surface Finishes two-day workshop in 
Oatlands, funded by the TBCITB.

The course was developed as part of a 
commitment to retaining heritage skills, 
in the building and construction industry 
and has the backing of the Southern 
Midlands Council.

Heritage tradesperson Graham Green 
developed and delivered the course 
where participants learnt how to split 
and install wooden shingles with 
traditional tools.

Participants have a better appreciation 
of how buildings were constructed in 
the pioneering days, utilising the ‘old 
way’ of doing things.

Council and TBCITB hope Tasmania 
can become a hub of Heritage 
tradespeople who specialise in the 
heritage building techniques.

FAREWELL SIMON COCKER

MASTER Builders Tasmania (MBT) is 
taking applicants for its Construction 
Ready Training Course, which is to take 
place across the state in December and 
January. 

The Construction Ready course prepares 
workers for the large intakes of commercial 
apprentices at the beginning and end of 
each year. 

Currently there is one course scheduled 
in December in the north-west, and three 
others across Tasmania in January. 

However, the MBT also runs Construction 

Ready courses by demand. 

The course is run over two days and 
covers important topics such as asbestos 
awareness, safety from heights and 
Workplace Health and Safety matters. 

On successful completion participants 
will be awarded their Working Safely 
at Heights and an SOA for Asbestos 
Awareness and Hazardous Manual Tasks. 

This course is funded by the TBCITB – 
there is no cost to participants!

To learn more or sign up, contact Amy on 
6210 2000 or email amy@mbatas.org.au

BUILDING INFORMATION MODELLING PROVEN AN 
INVALUABLE TOOL FOR BUILDING AND CONSTRUCTION
BIM is increasingly used worldwide 
on development projects. In Australia, 
industry and governments are in various 
stages of BIM adoption. BIM bridges the 
gap between traditional 2D drawing and 
3D modelling, using virtual data sets to 
create a virtual model of an entire project. 
Any changes made to the design of the 
project can be easily integrated back into 
the model, saving time and money when it 
comes to identifying design elements and 
maintenance implications .

Gandy and Roberts Engineering is a 
strong advocate for Building Information 
Modelling (BIM), after having successfully 
implemented it at a recently completed 
Atlantic Salmon nursery for Huon 
Aquaculture at Whale Point. 

Director of BIM Consulting at Gandy and 
Roberts, Klaus Stroehl, said there is a wide 
range of benefits of using BIM technology 
processes. “BIM processes allow improved 
collaboration and coordination of all 
relevant disciplines, reduce RFIs through 
better documentation, and reduce waste 
and overall risks,” he said.

According to Klaus, BIM processes are 
mandatory in various countries around 
the world. Klaus explained that BIM has 
the potential to significantly “improve 
efficiencies, deliver better buildings, and to 
reduce costs in the building industry”. 

In Australia “various initiatives in state 
and federal governments have BIM on 
the agenda and some state governments 
require major projects to be delivered using 
BIM processes,” he said. “BIM was the 

fundamental process to design the facility 
from the start of the Huon Aquaculture 
project” with some contractors actively 
using BIM Models on site and others 
benefiting indirectly “due to the very high 
level of coordination”. 

Many designers are already familiar with 
BIM Modelling for internal processes and 
design documentation. “On the Whale Point 
project, this was taken a step further – BIM 
as an integrated and coordinated approach 
to create, maintain and use the models 
across design and construction processes 
proved to be invaluable, and exceeded the 
high expectations,” said Klaus.

For one of the project’s main contractors, 
Billund Aquaculture, 3D models were 
demonstrated to be foundational to 
construction activities. “I cannot stress how 
important 3D modelling in general and BIM 
in particular is for us,” said Australian CEO 
of Billund Aquaculture, Patrick Tigges.

“Our projects - land based fish farms - have 
often proven to be extremely challenging 
and confusing for most other contractors 
and at times even hard to design for 
ourselves, due to the vast number of pipes 
in various layers across our facilities,” said 
Patrick.

Patrick gave thanks to Klaus Stroehl and 
Gandy & Roberts for assisting with BIM 
implementation for the project. “For us it 
is hard to imagine doing a project these 
days without 3D modelling and I can only 
strongly recommend for the construction 
industry to implement BIM into their 
workflows.”

HERITAGE 
SKILLS

EMPLOYEES of Andrew Walter 
Construction (AWC) have honed their 
leadership skills, thanks to a day of 
mentor and supervisor training funded by 
the Tasmanian Building and Construction 
Industry Training Board. 

The Mentor and Supervisor Training 
Course targeted current and aspiring 
supervisors and mentors, equipping 
them to develop their leadership, 
communication and interpersonal skills.

Strong positive feedback was received 
for the training, with Human Resources 
Manager of AWC, Gill Anning, saying that 
other workers have requested attendance 
to future courses.

Gill said any type of training that 
supported growth of workers and the 
overall workplace cohesion was valuable 
to the building and construction industry. 

“This training is very important in our 
industry,” she said. 

“Any training that better equips 
supervisors to lead well and to respond 
appropriately when an individual shows 
signs that they are struggling in the 
workplace is of great benefit to all. 

“In addition, new workers will always 
benefit from leaders and crews who 
mentor and support their growth in the 
workplace.”

The course covered topics revolving 
around communication skills, conflict 
management, time management, and 
considering differences among workers 
such as generational differences. 

It also referenced motivating young 
workers and enacting personal and 

workplace values.

“Our aim was to include all current 
supervisors as well as up and coming 
leaders in our workplace and we were 
impressed with the course content and 
its relevance to working with others and 
leading teams,” Gill said.

Twenty four people participated in the 
Mentor and Supervisor Training Course 
and took place over two sessions. 

It was conducted by Tracey Groombridge 
from Ozhelp. 

Gill said Tracey gave helpful insight 
into mentor and supervising by listening 
and building upon the experiences that 
employees shared with her.

“Tracey connected well with our workers 
who offered great insight into experiences 
they have had,” she said.

One course participant, Wade Apted, has 
worked for AWC for one-and-a-half years. 

Wade said he learned useful techniques 
about communication and time 
management from the course.

“I benefited from learning how to treat 
people and interact with people, being 
able to manage my time better and better 
explain things to others,” he said.

“It will benefit me extremely well going 
forward and I think it already has.”

“The course itself was really good, and 
nearly everyone I spoke to who did the 
course enjoyed it as well.”

“Following the course our guys feel 
more confident that they can mentor and 
supervise in the workplace,” Gill said.

In late October we bid farewell to CEO 
Simon Cocker with a gathering at the 
Royal Yacht Club of Tasmania to mark his 
retirement. TBCITB Chair Tracy Matthews 
spoke to the large crowd of colleagues 
past and present and industry friends 
gathered to bid Simon farewell. 

There were many messages of thanks and 

appreciation for all of Simon’s work at the 
TBCITB over 9 years by attendees.  Simon 
was joined by his wife Alison and children 
Claire, Fiona and James on the night and 
he said he is looking forward to travelling 
with his family in his retirement. On behalf 
of the board of directors, staff and all your 
industry colleagues, thank you for your 
service Simon.

CALLING FOR ENROLMENTS IN 
NEW DIPLOMA OF CONSTRUCTION 
MANAGEMENT AT THE UNIVERSITY 
OF TASMANIA
THE University College of the University 
of Tasmania is calling for enrolments 
in the new Diploma of Construction 
Management, which will be available in 
February 2020. The course is suited to 
existing employees within the building 
and civil construction industries who 
hold a Cert III in Building & Construction, 
or a Cert III in Civil Construction, have 
relevant industry experience, and are 
looking to upskill into roles with additional 
functional requirements and higher levels 
of responsibility (UTAS),

To enquire about funding possibilities, 
contact Paul Lockwood at the Tasmanian 
Building and Construction Industry 
Training Board on email: paul@tbcitb.
com.au or phone: 62237804.

TBCITB OCTOBER PUBLIC MEETING
MORE than 50 industry participants 
attended the latest Tasmanian Building 
and Construction Industry Training Board 
(TBCITB) public meeting to provide 
important feedback on industry training.

These public meetings are held by the 
board every two years to review the 
state of the building and construction 
industry, identify areas for targeted 
programs of support and to ensure the 
board responds appropriately to industry 
feedback.

Two areas of interest at the meeting 
were employee wellbeing and 
Business Information Modelling (BIM) 
implementation. 

The value of BIM in improving workplace 
efficiency and lowering costs was noted, 
as was the need for more demonstration 
projects to assist with showcasing the 
many benefits of the technology.

In respect of employee wellbeing, the 
board was urged to continue its efforts to 
support specific training and strategies 
to support employees with mental health 
and other wellbeing issues.

Promoting the benefits of working in 
building and construction to students in 
years nine to 12 was also identified as 
important. 

Alongside this, the significant value of 
mentoring programs was discussed.

The meeting also discussed the skills 
shortage in the industry. More teachers 
and trainers are needed in the industry, 
the meeting was told.

TBCITB Chair Tracey Matthews and outgoing CEO Simon Cocker at the farewell function.

CONSTRUCTION READY TRAINING COURSE

EMPLOYING enthusiastic and willing 
apprentices has never been easier or 
more affordable through the Launceston 
Apprentice Pipeline Project (LAPP).

The Tasmanian Building and Construction 
Industry Training Board will pay employers 
to employ an apprentice as part of LAPP.

The TBCITB has created 28 LAPP 
scholarships that will fund year 11 students 
to undertake a Construction Certificate II 
under the guidance of TasBGAS with the 
aim of placing them into an apprenticeship.

The TBCITB also needs builders willing 

to take on construction students and job 
seekers to give them real work experience.

There is an $8,000 employment incentive 
- growing to $15,000 for small businesses 
under the payroll tax threshold - available 
if the apprentice is a carpenter or joiner, 
plumber, plasterer, bricklayer, stonemason, 
air conditioning and refrigeration mechanic 
or wall and floor tiler.

For more information please contact 
the TBCITB on telephone 6223 7804 or 
email lapp@tbcitb.com.au to register your 
interest.

BENEFIT FROM THE BUILDING BOOM IN TASMANIA’S NORTH

The TBCITB is helping guide the industry in the better application of Building Information Modelling (BIM) 
through the BIMhub project.  BIMhub encourages development of BIM capability in Tasmania through 
awareness, education and policy development. 
Presenters at a recent industry information day were L-R Damian Rogers, John Mitchell, Graham Brewer, Tracy 
Matthews, Catherine Galloway (Macquarie Point Development Corporation), Allan Jeffrey, Claire Vervaart.

Participants enjoyed the challenge of learning 
heritage skills

• Business Writing Skills
• Customer Service
• WH&S
• Time Management


